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CENTRAL IHTELLIGSLGr; AG3KCY 
Office of Research and Reports 


established by the Director 
and its functions delineated in 5X1 A 
Gfirrying out the functions assigned to CIA by 
June 1951, with respect to coordina- 
tion and production of foreign economic intelligence, as follows: 

Maintain a continuing reviev\r of the requirements of the United States Government for foreign economic 
intelligence relating to the national security, and of the facilities . and arrangements available to 
meet those requirements, making from time to time such recommendations to the National Security 
Council concerning improvements as may require National Security Council action# 

Insure through regular procedures that the full economic knowledge and technical talent available in 
the Government is brought to bear on important issues involving national security, including issues on 
which assistance is requested by the National Security Council or members thereof# 

Evaluate, through regular procedures, the pertinence, extent, and quality of the foreign economic data 
available bearing on national security issues, and develop ways in which quality could be improved and 
gaps could be filled. 


FUNCTIONS 



Office is responsible for 
National 'Security Council Intelligence Directive No. 15, dated 


Conduct, as a service of common conceiu... such foreign economic research and produce such foreign 
economic intelligence as may be required (a) to supplement that produced by other agencies either 
in the appropriate discharge of their regular departmental missions or in fulfillment of assigned 
intelligence responsibilities j and (b) to fulfill requests of th. Intelligence Advisory Committee 


The Office functions through its headquarters and three staff groups (Administrative Staff, Require- 
ments and Control Division, Reports Division) and seven producing divisions: Basic Intelligence,^ 
Geographic, Materials, Industrial, Economic Services, Economic Analysis, and Strategic^ The Basic 
Intelligence Geographic Divisions v/ere established previously and transferred to ORR at its 

inception^ their functions in administering the National Intelligence Surveys Program and in providing 
geographic intelligence on a world=-wide basis are composites of the ORR services of common concern. 

The five economic divisions are responsible for fulfilling the research., advisory, and report-, production 
mission of ORR with regard to foreign economic intelligence afffcting national securityc In addition^ 
the Office has established the inter-agency Economic Intelligence Committee to provide tectinicai advice 
and as an instrument through which CIA discharges its coordinating responsibility as set forth 
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CEJITRAL INTELLIGENCE AGENCY 
Office of Research and Reports 


ACCOMPLISHMENTS AND OBJECTIVES g (Cont^d) 

estimates of economic factors that vfere prepared on the basis of limited evidence and ad hoc analysis o 
The aim of ORR is to find all the facts available and submit them to exhaustive analysis in order to 
arrive at the firmest conclusions possible* This work^ in many cases , involves elaborate fitting to- 
gether of many small fragments of information in order to arrive at a single aggregate figui’e or conclusiono 
Although such an approach consumes both time and personnel^ it is essential at this time because of the 
importance of kno'wing the economic capabilities of the Soviet Orbit viS'=-a-vis the non^Soviet world and 
because of our inability to obtain the relevant data by more simple methods* The first step in this under^- 
taking was an industry-by-industry and coiiimodity"by“coimnodity inventory of the knowledge already available ^ 
with particular attention to identification of the important gaps in that knowledge* This was followed by 
a similar inventory covering the European Satellites * The yrork has been perfomed by ‘^task forces** composed 
of personnel from all economic divisions* Resulting studies have shown that to focus on supposed bottle-- 
necks within an industry or phase thereof to determine the limiting factors in the economy is illusory in 
that it is not the capacity of a particular facility or the availability of a particular commodity which 
ultimately limits the capabilities of the Soviet so much as its total resources and its ability to organize 
them effectively* Therefore^ to determine the capability of the econony the economic intelligence program 
must cover all phases— both broad and minute* As an example, the nature of the evidence available in a 
study of the steel industry and its relation to the overall economy is such that there must be a greater 
diversity of effort on bits and pieces of information available regarding the Soviet Bloc than is necessary 
in a study of a foreign area such as Fraxioe where there are published data and statistics readily available* 

The economic divisions are now entering a period of intensive research designed to fill the most important 
gaps identified in the course of the inventory of our knowledge of the Soviet economy* One division has 
estimated th at this project^ if related only to **top priority** gaps and to d ata available in Washington^ 
require V/ithin six months 
inventory will be made in order to find out how v/ell tb.e gaps have been filled and to identify those parts 
of our knowledge that are the weakest* This work i.s being coordinated vdth that of the other agencies via 
the ElCe In the neantime^ the economic divisions are carrying out their continous program of economic 
intelligence research in support of other CIA operational activities and in response to requests of the 
Intelligence Advisory Committee* 

Foreign economic intelligence serves at lease five purposes supporting the design of policies to preserve 
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QEHTBAL IINTELLIGENGE AGENCY 
Office of Research and Reports 
DESCRIPTION OF ACTIVITIES (Cont*d) 
Economic Divisions (ContM) 


The Materials Division contains seven branches: Ferrous Metals and Minerals, Non-Ferrous Metals and Minerals, 
Solid -fuels. Food and Agriculture, Chemicals, Petroleum, and Special Commodities# This Division is prim- 
arily concerned with raw materials and basic commodities, including rates of production, stockpiling, 
location of resources, reserves in the ground, processing facilities, and requirements for production and 
consximption# 

The Industrial Divis ion contains ei^t branches : Ammunition,. Y/eapons, Production Equipment, Aircraft, 
Capital Goods, Slectrical Equipment, Shipbuilding, and Industrial Project# Though the research and analysis 
functions are similar the problems facing the Industrial Division are fundamentally different from those 
facing the Materials Division since the former deals Tivith manufactured products — most of v^ich are durable 
goods, production facilities, methods of production, and the manufacturing structure in general* This 
Division is primarily concerned with finished and capital goods, including production rates, stocks, produc- 
tion facilities, investment, plant location, and requirements for production and consumption# 

The Economic Services Division contains seven branches: Transportation, Cors truction. Trade and Finance, 
Labor and Manpower, Electric fewer, and Economic Organizations, The problems facing the Economic Services 
Division are- also largely unique in that it deals with the intangible pood s of nn economy. This Division 
is primarily concerned vrith cormnunication and transportation networks and facilities, communications facili- 
ties, internal and external commercial transactions, supply and utilization of manpov/er, public utilities, 
and organization of foreign economies# 


The Economic Analysis Division contains six branches: Economic Capabilities, Economic Strategy, Techniques 
and Methods, Export Control', 'Economic V/arfare, and Foreign Economic Programs, The first two branches are 
concerned with guiding and preparing overall analyses of economic capabilities and vulnerabilities. An ^ 
important part of their task is to guide functional research in the directions relevant to studies of capa- J 


Sind vulnerabilities. The Techniques and Methods Branch devises and tests the analytical proceduri 
required by functional analysts. This Branch is making striking progress in the development of 


13 , 
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CENTRAL IIJTELLI3ENCE AGENCY 
Office of Research and Reports 
DESCRIPTION OF ACTTVTTmq (Cont'd) 
Econonlc divisions (Cont'd) 


25X1 B4D 25X1 B4D 


25X1 B4D 


The Export Control^ Econoinic Warfare^ and 

for intelligence support to governmental bodies concerned Td.th policy in these areas and to operational 
activities, Trd.thin CIAj and for the coordination of intelligence on strategic materials, 

^ ^^ivis ion is engaged in the processing and production of current and basic econoinic intelli- 
gence of special areas under the direction of the Assistant Director for ORR. Its functions include 
research pd analysis, critical review, publication, operational liaison, and coordimtion aptivi+^^s. 

The Division maintains substantive and policy relations i-vith other ORR components, OCI, OPC, OSO, and OCD 
and the members of the Intelligence Advisory Committee, ^ 
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